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Introductions
Å Seattle Department of Construction and Inspections Team

Å Office of Emergency Management

Å Alliance for Safety, Preservation and Affordability (ASAP!)

Å Attendees

Goal: Identify Deliverables and Future Milestones
Å Mitigate 

Å Demolitions
Å Displacement/relocation during construction
Å Increased rent

Next Steps
Å Monthly and Quarterly Meetings

Å 3/14 Memo & Tentative Council Briefing
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Introductions

Seattle Department of Construction & 
Inspections: 

Office of Emergency Management

Alliance for Safety, Preservation, and 
Affordability (ASAP!) 
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Attendee Introductions

ÅName

ÅOrganization 

ÅExperience supporting building owners & tenants
ÅPersonal experience or relationships

ÅClients

ÅAssistance programs
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Proposed Timeline
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Resolution 32033

ÅCommunity outreach with a focus on 
those who may be disproportionately 
impacted by earthquake damage

ÅCoordinate and streamline URM 
retrofits, their timing, & permitting 

ÅMitigate displacement and higher 
commercial and residential rents as a 
result of URM retrofits.

ÅProvide coaching and resources for 
owners of URMs & their tenants
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Working Groups
ÅTechnical Standard Working Group

ÅCommunications Working Group
ÅIdentifying stakeholders, key messages, trusted messengers, timing/delivery of messages

ÅFunding Working Group
ÅFinance, Lending, & Insurance
ÅRetrofit Credits/ Transfer of Development rights

ÅOwner & Tenant Needs Working Group: 
ÅDefine deliverables for Funding and Communications
ÅAlignment & Streamlining of Timing, Permits, and Retrofits
ÅMitigate Displacement

ÅConstruction relocation assistance (physical)
Å Increased rents (economic)

ÅCoaching
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Receiving Funding Resource Information

ÅPublic Meetings
ÅNeighborhood Customer Service Centers

ÅCultural/Art Events

ÅWebsite PDF

ÅBrochure

ÅPosted Flyers

ÅTraining

ÅPublic Development Authority
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Retrofits, Timing, and Permits

ÅPlanned updates & Code Triggers: 
ÅEnergy upgrades

ÅHistoric Renovations

ÅADA Accessibility

ÅElectrification 

ÅRetrofit process- Engineering Reports, Permit needs

ÅApplying for Tenant Relocation Assistance
ÅSuccess stories? 

ÅConstruction & Temporary Displacement
ÅSuccess stories?
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Mitigating Rent Increases

ÅCost reductions to building owner

ÅLimitations on pass through? 

ÅIncentive options? 
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Coaching Needs 

ÅOmbudsman
ÅSDCI URM Program Manager

ÅSDCI URM Program Structural Plans Engineer

ÅPublic Development Authority
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Proposed Timeline
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Sub-Groups & Key Milestones

ÅSubgroups & Timelines

ÅAction Items:

Å2-28 Nisqually Anniversary

Å3-14 Public Safety Commission Meeting

ÅNext Working Group Meeting
ÅEarly April

ÅSpring- Draft Technical Standard

ÅQuarterly Meeting of Groups
ÅEarly June
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QUESTIONS?

Amanda Hertzfeld

URM Program Manager

Amanda.Hertzfeld@seattle.gov

mailto:Amanda.Hertzfeld@seattle.gov

